
 

1 
 

 

IMFASHANYIGISHO IGENEWE ABAHINZI BA 
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1. INCAMAKE KUKONGERERA UBUSHOBOZI ABAHINZI BA KAWA  

1.1. Akamaro ko kongera ubushobozi abahinzi ba kawa 

Kubaka ubushobozi bw’abahinzi ba kawa bigamije kongerera ubumenyi, ubumenyi ngiro, 

imiterere n’imiyoborere y’abahinzi kugira ngo bakore neza, batange serivise zinoze kandi 

babashe guhangana mu gukora neza mu ruhererekane rw’inyongeragaciro rya kawa. 

Bifasha abahinzi kuva mu musaruro ushingiye ku kwihaza mu biribwa gusa bakagera ku 

buhinzi burambye, bushingiye ku isoko kandi butanga inyungu 

1.2. Intego y’iyi mfashanyigisho 

Intego y’iyi mfashanyigisho y’Amahugurwa ni ugutanga igitabo cyubakitse kandi 

gikoreshwa mu buryo ngiro, gifasha abahinzi b’ikawa kongera ubumenyi n’ubushobozi 

mu buhinzi, bityo bikongera umusaruro n’ubwiza bw’ikawa binyuze mu: 

• Guhugura abayobozi b’amatsinda y’abahinzi mu buryo bwo gutanga amahugurwa 

kugira ngo nabo bashobore guhugura abahinzi b’ikawa ku bumenyi n’imyitwarire 

myiza mu buhinzi bw’ikawa, 

• Gushyigikira iyubahirizwa ry’imikorere myiza mu buhinzi burengera ibidukikije, 

• Kubakira ubushobozi bw’abahinzi binyuze mu mahugurwa no gusangira ubumenyi, 

• Gukomeza ibikorwa bya rusange n’ubusabane hagati abahinzi 

b’amakoperative/abikorera. 

1.3. Abo iyi mfashanyigisho yakorewe 

Iyi nyandiko y’amahugurwa yagenewe: 

• Abayobozi ba koperative 

• Abakuru b’amatsinda y’abahinzi  

• Amatsinda y’urubyiruko n’andi mashyirahamwe y’abahinzi 

Uhereye ku gice cya 1 kugeza ku cya 13 iyi mfashanyigisho y’amahugurwa izubaka 

ubushobozi bw’ abacungamutungo, abayobozi b’amakoperative n’abahinzi 

b’icyitegererezo ku by’ingenzi mu buhinzi burambye bw’ikawa, guhera ku gutegura 

ingemwe za kawa kugeza ku kwakira no gutunganya umusaruro wa kawa. Hazibandwa ku 

bikorwa byongera umusaruro, byongera ubwiza bwa kawa, kandi birinda ibidukikije. 
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Imikorere myiza mu buhinzi ni iyongera umusaruro, kunoza imikoreshereze, no 

kugabanya ibiciro mu buryo burambye. Imikorere myiza mu buhinzi bw’Ikawa ituma 

umusaruro w’Ikawa wiyongera kandi ukarushaho kuba mwiza, bigatuma habaho 

umusaruro urambye. Umusaruro mwinshi utanga amafaranga menshi ku bahinzi. 

Amatsinda y’abahinzi yubaka ubucuruzi bufite inyungu. 

1.4. Uburyo bwo kongera ubushobozi  

1.4.1. Gahunda yo guhugura abahugura abandi 

Amahugurwa y’Abatoza ni uburyo bwateguwe bugamije guhugura abatoza batoranyijwe 

bazaba bashinzwe gusangiza abandi ubumenyi n’ubushobozi. Amahugurwa y’abatoza 

afasha ubumenyi gukwirakwira no kugera ku bahinzi b’intangarugero benshi 

Muri iyi mfashanyigisho, abayobozi b’amatsinda y’abahinzi bahabwa ubumenyi ku 

mihingire ya Kawa, bagahabwa n’ubumenyi bwo guhugura abandi bahinzi. 

Abayobozi b’amatsinda bamaze guhugurwa bazahugura abahinzi b’icyitegererezo 

babigishe kumihingire myiza ya Kawa n’uburyo bwo kwigisha bagenzi babo bahabwe 

ubushobozi bwo kuba nabo abahugura abandi. 

1.4.1. Uko batoza abatoza 

▪ Kubigisha ubumenyi-ngiro bwo guhugura abandi: kwigisha uko umuntu yatanga 

amahugurwa neza, avuga neza, akoresha ibikoresho byerekana (visual aids), 

akayobora ibiganiro, kandi agashishikariza buri wese kugira uruhare. 

▪ Gukomeza ubumenyi bw’ibyo bigishwa: kwemeza ko abatoza basobanukiwe neza 

n’amasomo yose. 

▪ Imyitozo mu matsinda: buri wese mu bahugurwa agerageza gutanga isomo rito kuri 

bagenzi be, hanyuma agahabwa inama na bagenzi be n’umutoza. 

▪ Uburyo bukoreshwa: gukoresha uburyo bwo gusangira ibiganiro no gukoresha 

ibikorwa bifatika (gukina udukino, kwerekana mu bikorwa, kwigisha mu buryo 

bw’imyitozo). 
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▪ Igihe gihari: guteganya igihe gihagije cyo kwiga ubumenyi n’uburyo bwo 

kubutanga. Buri somo ry’ubuhinzi bwa kawa ritangwa umunsi umwe, 

hakiyongeraho undi munsi ugenewe uburyo bwo gutanga ayo masomo 

1.4.2. Gahunda y’abahinzi bigisha bagenzi babo 

 “Abahinzi b’icyitegererezo bakora nk’abatoza b’abahinzi bazakomeza gusakaza 

ubumenyi n’ubushobozi mu buhinzi bw’ikawa ku bahinzi bari mu itsinda cyangwa mu 

ruhande rwa cooperative, ku buryo ku musozo w’ gahunda ya ‘peer to peer’ (guhuza 

abahinzi), abahinzi n’abanyamuryango ba cooperative bazaba bashoboye kumenya ibihe 

byiza byo guhinga ikawa no gukoresha Imyitwarire myiza mu buhinzi bwo gutera no 

gukurikirana ibiti by’ikawa.” 

Amahugurwa hagati y’abahinzi akorwa buri kwezi, hakurikijwe igihe cy’isarura 

ry’ihingwa, kenshi akorerwa ku butaka bw’abahinzi, hagashyirwa imbaraga mu gukoresha 

ubumenyi gakondo no gukemura ibibazo byihariye bihangayikishije umuryango; ubu 

buryo bugamije kongera umusaruro n’icyiza cy’ikawa mu gihe kandi butera imbere uburyo 

buhamye bwo guhinga/ 

Igihe cy’amahugurwa 

Nk'uko ikigero cy'ibihingwa giteye, insanganyamatsiko z’amahugurwa zitangwa mu bihe 

bine by’ingenzi by’ihinga: 

• Igihe cy’imvura gito kuva mu kwezi k’Ukwakira kugeza mu Kuboza, kirimo 

insanganyamatsiko zo gutera ingemwe z’ikawa, Gufumbira ubutaka (ifumbire), 

Gucunga ibiti bitanga igicucu no gukoresha ibihingwa bitwikira ubutaka. 

• Igihe cy’izuba gito kuva mu kwezi kwa Mutarama kugeza mu Gashyantare, kirimo 

gucunga indwara n’ibyonnyi hakoreshejwe uburyo buhuza, ikoreshwa ry’umuti wica 

udukoko mu buryo butekanye n’imicungire y’udusembwa hamwe no kurwanya isuri. 

• Igihe cy’imvura kirekire kuva mu kwezi kwa Werurwe kugeza mu Gicurasi, kirimo 

insanganyamatsiko zo gusarura neza no gutwikira ubutaka (mulching). 
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• Igihe cy’izuba kirekire kuva mu kwezi kwa Kamena kugeza mu Nzeri, kirimo 

insanganyamatsiko zo guhitamo amoko y’ikawa, gucunga ibiti by’ikawa (canopy 

management) no gushyira ivu rya kalisiyumu (lime). 

Ingingo z’ingenzi mu mahugurwa y’ubuhinzi bwa kawa ni izi: 

• Amasomo ajyanye n’igihe cy’ihinga rya kawa: Ingingo z’amahugurwa zateguwe 

ku buryo zihuzwa n’igihe cy’ihinga rya kawa, bigatuma abahinzi biga uburyo 

bukwiriye mu gihe gikwiriye cy’umwaka. Ibikoresho by’amahugurwa bitegurwa 

hashingiwe ku bihe bine by’ihinga by’u Rwanda, birimo igihe cy’imvura gito, igihe 

cy’izuba gito, igihe cy’imvura kirekire n’igihe cy’izuba kirekire. 

• Kwerekana ku mirima: Hashyirwa imbaraga nyinshi mu kugaragaza uburyo ngiro 

ku mirima y’abahinzi, bikabafasha gukoresha ako kanya ubuhanga bushya no 

kwirebera ibisubizo n’amaso yabo. 

• Kwigira mu buryo bwo kwitabira: Abahinzi bitabira neza inzira yo kwigira, 

barimo ibiganiro, kubaza ibibazo, no gusangira ubunararibonye hagati yabo mu 

matsinda. 
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Imikurire y’imbuto za Kawa mu Rwanda 

Ukwezi Imiterere 

y’ikirere 

Imiterere 

y’ikawa 

Igihembwe 

cy’ihinga 

Isomo ry’amahugurwa 

September 

 

Kurabya Umuhindo 1. Gutera kawa 

2. Gufumbira kawa 

3. Ibiti bitanga igicucu 

4. Gukoresha 

ibihingwa-fumbire 

October 

November Kwaguka 

kw’udutumbwe 

twa kawa 

December 

 

January 

 

Urugaryi 1. Uburyo bukomatanye 

bwo kurwanya 

indwara n’ibyonnyi 

2. Gukoresha neza imiti  

3. Kubagara 

February 

 

Kwera 

kw’ibitumbwe 

March 

 

Itumba 1. Gusarura 

2. Gusasira April  

Guhishira no 

gusarura 

May 

June 

 

Impeshyi 1. Guhitsamo ubwoko  

2. Gutera ishwagara 

3. Gukatirano gusazura 
July Kwisubira 

kw’igihingwa August 
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